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TO : M D % DATE: 9 July 1957

FROM @ neiing Ch/G/RE-

/Q(/WWI‘
SUBJECT: Comments on Transfer of Mep Library Division to OCR
[tfasnr | mxwf?"tﬂﬂ—aéfm Yo /}.p/ﬂ/?l f é%f %) 'f%.
e P 4‘ //
It ig undepgtood tharr he m . af consuf'z:uts which urvey

Library faci}dtiks this Bp hgs’ regcmnen@eﬂ 16 the I ,‘f?}’g

Map Libya: Div sion Jbe t:g,nsferred ;‘rou ORR tg CCR.”

in/such 8 tfer.

1. Basis for Panel Regommen: Sons Yo ag s AT YT AR
bage its. A BERmentthat m&t@rﬁwﬁlm wrlth,
each gther,. not.with-overerting wmits . However, the Panel members at no. #42 ‘?A‘f{’* /
_time discussed with operating officidls the pros and cons of the“hm Mt Hy ‘

~""of the,Library in ORR, nor did tBey investigate the substanvive pro‘b'é ems

Wi

which would develop should the Library be transferred to another Office.
2. Precedents

a. It is a basie principle in govermment that map library
facilities are organizationally associated with the map-producing and
geographic research components of the agency concerned. The Army Mey: Service,
Nevy Hydrographic Office, Aeronauticael Chart and Information Center, Geologicel
Survey, Cosst and Geodetic Survey, and Board on Geographic Nemes cambine their
map libraries with the geographic and/or map-producing components of the
organization concerned and not with central reference services. In the case
of the Coast and Geodetic Survey, the reference services have been specificelly
reorganized in recent years to remcve the map library from the centrel library
and associate it directly with the research and analysis activity. The only
map library in the govermment that is attached to a central reference unit
is located in the Librarv of Congress, where there is no mep-producing
or geographic research activity.

b. The validity of the above principle as it applies to ORR's

...ep Library Division has been tested and proven from the inception of the

unif.,\ The Libraxy first deygloped. ix R ising-sompongpt, staffed by
geographers, of 8 lapger geogradhic orgeniﬁ’%%n "i"i‘i iﬁ“e ‘Wice oFs ‘:‘eglc

Sexuiest.... Ll vaa-eontinuad ns spch by ihe . Depsxis
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SEGRET

SUBJECT: Comments on Transfer or Map Library Division to OCR
State's. absorption-of- that-nortion—of L8S.1a.19%5+ In 19u8, following

the transfer of geographic research to CIA, a menagement review concluded
specifically that the Map Library Division (then Branch) should not be
placed in OCR but should remain eg an integral component oi the geographic
research activity.

3. Basis for Location jin ORR

a. The Map Library continues to be an integral working component
of the Geographic Research Area. Professional personnel of the Geography,
Cartography, and Photo Intelligence Divisions work directly with the Mep
Library personnel in the selection and development of CIA procurement priori-
ties, selection of materisls for permanent file, technical direction of
Geogrephic Attache reporting, development of leads for procurement ard ]
reporting, determination of reproduction requirements and methods, a.ndylo wmtal’l-m I,L
pprovedcni substentive policy. The Map Library Division, in turn, functions
as the orgen of dissemination for maps produced by the Cartography Division;

25X1A2g  exploits, throughlllll the results of mapping and aerial surveys conducted
by American concerns ebroad es raquired by the Area; and consults with ali
Divisions on mapping eveluations accomplished for other components of CiA
and the intelligence community. “hese relationships are not ornly in addition
to but organicelly support the map reference function performed for CIA in
general. They require a close orgenigzational association ot the geographic
divisions for their succese.

b. Administratively, the map reference function benefits by
being grouped with other geogrephic activities. Because its functions nmaturally
require heavy utilization of trained geographers, professionally-suitable
personnel and project assistance are available to the Mep Library for locan
on short notice without!administyative camplication. The hendling, logging,
and controlling of materials and correspondence associated with the forelgn
and damestic procurement programs is accomplished by the Information Control
Section of Ch/G as an integral part of its over-all coordination of geographic
intelligence flow.

¢. 'The direction and programming of geographic research
necessitates that higher supervisors have equal control over the functions
of geographic reporting, cartographic production, and mep reference. The
functions are mutually supporting; management-wise, they form a unity. To the
degree that the components are separated their individual capabilities and
potential are weakened and the geographic research function handicapped.
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SUBJECT: Comments on ‘ransfer of Map Library Division to OCR
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4. Effects of Transfer. The objec veq of the Panel in recommending
transfer thus do not conform with reelity. ) ‘ -0f administration,
supervision, or working-level effectiveness,, ‘
t.he M‘bﬁ’m m‘arnb -apd.aieplacs.. mym m:;mm fmeimm
in a component. to-whieh It besrs d4ly B mecmmnical-similarily s Evensdise-
Advantage-ef-eeniral-toeation-depends not-on-organizationel -relavienship-to.
SER bui. on-.cempleticon.of  the -nesw-8ife-buldding. The channels through which
Msp Library services are presently extended to and coordinated with other
elements of the Agency and the intelligence community--Econcmic Area, OClL,
0SI, OBL,Jlll Central Library, Industrial Register, Graphics Register, DD/P,
Army Map Service, Department of Siate, and other appropriate organizations--

are long tested and function well. The effect of the Panel's recommendation
would be to dismantle a sound working
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